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strat·egy [ˈstratɪdʒi]

NOUN

a plan of action designed to achieve a long-term or overall aim:
"time to develop a coherent economic strategy" · "shifts in marketing strategy"

What is smart?

SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant and Time-based. Each
element of the SMART framework works together to create a goal that is carefully planned, clear and
trackable. Every effective strategy must rely on and be driven by qualitative and adequate data

You may have set goals in your past that were difficult to achieve because they were too vague,
aggressive or poorly framed.
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Increased economic growth is needed to meet the target of 7 

percent GDP growth in the least developed countries.

In the period 2010-2014, the global average annual growth rate of real GDP per 

capita was 1.6 per cent, slightly below the rate achieved over the period of 

2000−2004. The growth rate of countries in developing regions was more than 

triple that of developed regions (4.1 per cent versus 1.3 per cent, respectively). 

However, the least developed countries, whose per capita growth accelerated for 

a time has since slowed to only 2.6 per cent on average during 2010-2014, less 

than half the target rate of at least 7 per cent a year.

SDG Goal 8 - 2016: Decent Work and Economic Growth

https://unstats.un.org/sdgs/report/2016/goal-08/
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Labour productivity in developing regions, despite improvements, 

remains far below that of developed regions.

Growth in labour productivity in developing regions outpaced that of developed 

regions, especially in Asia.

Workers in Southern Asia and sub-Saharan Africa, for example, are only about 5 per 

cent as productive as those in developed regions, when measured as a percentage 

of GDP. Even the developing region with the highest labour productivity, Western 

Asia, has only about 40 per cent of the labour productivity of developed regions, 

and this rate has declined slightly since 2000.

SDG Goal 8 - 2016: Decent Work and Economic Growth

https://unstats.un.org/sdgs/report/2016/goal-08/



7Page:Central Bank of Nigeria

Sustainable Nation

Classified as Confidential

Women are 15 per cent more likely to be unemployed than men 

worldwide, but the gender gap is far larger in Northern Africa and 

Western Asia

Global unemployment rate stood at 6.1 per cent in 2015, down from a peak of 6.6 

per cent in 2009. Unemployment was lowest in Southern, Eastern and South-

Eastern Asia, below 5 per cent, compared to other regions of the world, where the 

average was around 7 per cent or higher. 

Globally, women are more likely to be unemployed than men. Differences are most 

striking in Western Asia and Northern Africa, where the unemployment rate of 

women is more than twice that of men.

SDG Goal 8 - 2016: Decent Work and Economic Growth

https://unstats.un.org/sdgs/report/2016/goal-08/
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SDG Goal 8 - 2016: Decent Work and Economic Growth

https://unstats.un.org/sdgs/report/2016/goal-08/

While the share of 
adults with bank 

accounts rose by 20 
percent in four years, 

some two billion people 
still lack this important 

financial service
https://unstats.un.org/sdgs/report/2016/goal-08/
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✓ The pandemic has resulted in volatile shifts in labour
productivity, affecting small firms and the poorest
countries the most

✓ Labour market recovery remains shaky

✓ Informal employment was not an option for many
workers displaced at the start of the pandemic

✓ Rising poverty and pandemic-related disruptions are
forcing millions of children into child labour

✓ Various shocks, including the war in Ukraine, continue
to hinder robust economic recovery

✓ Training, education and employment suffered massive
disruptions, with women facing the biggest challenges

https://unstats.un.org/sdgs/report/2022/goal-08/

SDG Goal 8 – 2022 : Decent Work and Economic Growth

https://youtu.be/xCtuDnU1k3k
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Big Data!



11Page:Central Bank of Nigeria

Sustainable Nation

Classified as Confidential

Who can relate?
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Data, data everywhere yet ...

We can’t find the data we need

data is scattered over the network

We can’t get the data we need

need an expert to get the data

We can’t understand the data we found

available data is poorly documented

We can’t use the data we found

data needs to be transformed from one 

form to another
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Transforming raw data into action-guiding wisdom

From Data to Decision-making…
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The 
Opportunity

Increasing gap between 
data availability and its 

utilization



15Page:Central Bank of Nigeria

Sustainable Nation

Classified as Confidential

Veracity 4

Variety 3

Velocity 2

Volume
Huge Data Size

Terabytes – Petabytes

Velocity
High Speed of Data Flow,

Change and processing

Variety
Various data source(social, 

mobile, M2M, structured and

Unstructured data

Veracity
Various levels of data 

uncertainty

And reliability

Volume 1

4v’s of 
Big Data!
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Overview of Big Data and Business Analytics

Big Data Analytics Funnel Types of Big Data Analytics
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Types of Big Data Analytics cont’d 
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Use Case 1 – Retail Banking
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Use Case 1 – Retail Banking
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Use Case 1 – Retail Banking
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BVN Enrollment by State up to July 2022
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BVN Enrollment by State From January to July 2022
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DR describes technology that rely on expansive use of 

information and digital resources.

New ways of doing things based on  extensive diffusion 

of data/information, telecommunications and computer 

technology.

Digital Revolution: Meaning and Trends
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Digital Revolution: Meaning and Trends

More people have access to 
mobile phones than clean 
toilet (1 in 3 would rather give 
up sex than their phone)

Cognitive technology and 
data-driven decision making is 
a major digital 
transformation?. Buying decisions 

increasingly influenced by 
social media

More people trusting 
AMAZON/Ali baba and 
the likes than their 
banks. 

Today’s college students 
have never licked postage 
stamp

Rise of influencer as more 
people get influenced by 
words/actions of others
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Digital Revolution and 
Banking Business contd…

…Digital 
Transformation 

continue to blaze new 
trail and expand 

opportunitiesIncreased access and 

ease of doing business

• Capture of informal 

sector into mainstream

• Increased investment 

possibilities

Innovation

• Wider scope and 

platform for creative 

innovation

• Ease of innovation 

Increased efficiency in 

business and government

• Optimised process and client 

interaction

• Higher productivity

• Enhanced transparency & 

low corruption 

Shared Services 

• Ease of collaboration

• Shared process that support 

overall well being 

• Public/Private Cloud, Plug & 

Play Blockchain etc.
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2019 – Pre Covid 19 Consumer Reality
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https://home.kpmg/xx/en/home/insights/2020/09/consumers-new-reality-banking.html

2022 – Post Covid 19 Consumer Reality

• 4 Outcomes of KPMG extensive 
research on Banking Consumer 
Reality. Consumer Needs, Preferences 
and Behaviours were considered.

o Economic Impact
o Erosion of Trust 
o Rise of Digital 
o Home is the New Hub
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Digital Revolution and Banking Business
…future of banking will be defined by the battle for data on customer insight

Digital
Revolution

Business Banking

• Accelerator of economic 
activities

• Changes to the way we: 
o Talk & Interact
o Communicate
o Trade
o Do business
o Live 

• Process optimization
• Big data management 
• Realtime reporting showing:

o Process performance 
o Cost estimates /drivers
o Risk management 

• Front Office – Smart devices 
• Middle Office – APIs or Plug 

and play solutions
• Back Office - Cloud and data 

analytics 
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FinTech Growth in Nigeria
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Adult
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3.2%
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Going 
Forward

Leverage existing data 

and embrace data 

driven strategy.

Collaboration:

Address trust deficit to 
promote
• Shared services
• Adoption and 

incubation of 
FinTechs 

01

Consumer Protection:

• Value creation
• Dispute resolution 
• Fraud Prevention

02

Leadership:

Leadership team in the 
organization with 
professional technology 
experience to overcome 
resistance  to facilitate 
adoption of new 
technology

03
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Citation:

https://unstats.un.org/sdgs/report

https://nibss-plc.com.ng

https://www.macrotrends.net/countries/NGA/nigeria

https://www.credolab.com/industries

https://www.ncc.gov.ng/docman-main/research-development

https://home.kpmg/xx/en/home/insights/2020/09/consumers-new-reality-banking.html
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Thank you


