A presentation by Chinenye Mba—
Uzoukwu at the NCS 2014 Annual

Conference and AGM, Enugu on July
23, 2014
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e—Governance: Conceptual Overview

d Government has
stakeholders that e-
Government initiatives
must address

O Each stakeholder community
has expectations, needs and
benefits to be derived from
the Government

O Individuals- persons,
organizations, institutions —
have overlapping stakes
across the four domains

O Inimplementing eGovt, the
“greatest need, highest
impact” principle provides a
guide




e—Governance: Conceptual Overview

« e—Governance can transform
« Citizen Service
« Citizen Empowerment through access to
information
* Promote Transparency
+ Simplify Processes and Improve Performance of
Government
* Inrecent years, e-governance has proved itself
to be the new path to improvement and
success for the public sectors of both

developed and developing countries (Dada
2006).
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Practical e—Govt:

L Key issues include:

0 Ensuring that the services offered are of the type and in the context that
citizens and businesses (i.e. the ‘customer’) want them.

O The core building blocks of e-government must focus on ‘infrastructure’
services focused on security, reliability and cost minimization

O With the infrastructure in place and a focus on customer needs, the new
channels must be integrated with the old and people encouraged to use
them.

O Information Technology ( software + hardware + communications) = the
potential for more efficient, effective, integrated and interactive delivery
of government services

O Technologies seek to resolve — internal and external.
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Practical e—Govt: Pain Points

O Workflow/scheduling/auto
mation; Paper — digital
boundary
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Practical e-Govt: Pain Points

1 Meetings

O Out of Office — “try
layta”

U Tracking minutes
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Practical e-Govt: Pain Points

J Work environment

O Phone — PC boundary

1 Structured /unstructured
boundary
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Practical e-Govt: Pain Points

d Communication

] Messaging

People just aren't

0 sneakerNet e appy with my work | | S

anymore...

d Snailmail

J Ame bo



Practical e—Govt: Pain Points

d In practice, IT can enable the

4
4

a

o

provision of prompt and transparent information online,

creation of visual or analytic tools that simplify complex
information,

allows budget monitoring,
promote project tracking,

encourages public accountability, ensuring
transparency, decreasing corruption and developing a
sense of citizen ownership over government spending
priorities.
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Practical e—Govt: Exemplars
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* The Federal Ministry of Health K¢ >lveres

*. MINISTRY

implemented an Enterprise el OFVEALT

Projectmanagement (EPM) portal system
a flexible end-to-end platform, which enables the
entire ministry track, manage and report on its
numerous projects across the country thus
helping the ministry gain visibility and control
across all work, enhancing decision making,
improving alignment with business strategy and

ministry goals, maximizing resource utilization,
and ensuring Transparency.
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Sites and Pages on the EPM Portal

: : System Account ~
Site Actions ~ &) ST

FEDERAL
MINISTRY Home » EPM Portal
OF HEALTH

Departments v Report Center  Search Center

P

Minister’s Memo

Announcements

Health Minister Meets with Nigerian Doctors in Diaspora
by System Account

View Operationa

‘ Health Minister calls on Traditional Medicine Practitioners to  2/3/2013 1:58 AM WOrkplan
Nigerian Doctors in the Diaspora and other stakeholders converged in Abuja to brainstorm onhowto  mprove Quality of Drugs
actualize the transformation agenda of the present administration in the Health Sector and also to by ccount
seek collaboration of the private sector to provide

Minister of State for Health Inaugurates Joint Steering

= Committee to Unlock the Private Health Market Potential in
Activity Calender Nigeria

«) (» February 23 - March 01 2014 Minister of State for Health, Dr Muhammad Ali Pate yesterday inaugurated a
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Project Start - ey Item

Edit ==

Project Input Page

* Allow departmental
- PMOQO'’s to start a
new project

* Based on their
input, a workflow is
initiated

* Depending on the
budget and priority,
an approval process
is started

FMOH 2012 Bunge
T FMOH 2012 PRO)EC s FMOH 20
0 12 ACTIVITIES
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Project Details and information

Site Actions ~  Browse

Previous Mext

C) % @ [ Documents j Deliverables
= J L 5 |ssues ;@ Project Permissions
Close Status Submit Options Project  Build i
- te eam /1 Ri ['g Resource Plan
Workflow t Page

Status: Checked-out to Spfarm since 12/19/2012 11:03 PM Last Modified: 12/19/2012 11:05 PM

Motality Estimation Project Strategic Impact

P sal S ; . . . .
roposal summary Rate the impact of this project on the business drivers below.
Proposal Details

Proposal Start and End Community Participation and Ownership No Ratinv)

Dates Nrwie: No Impz-t on Cormusity #octapston ons dvmersskip ito r-i ng
Schedule Low: Low Impact on Community Participation and Cwnership
Strategic Impact Moderate: Moderate Impact on Community Participation and Ownership

Strong: Strong Impact on Community Participation and Ownership

Extreme: Extreme Impact on Community Participation and Ownership

Projects Financing for Health Mo Ratina .

Project Center Financing for Health None: N2 Tn7a i on Viamany wor Heil h ect for
Approval Center Low: Low Impact on Financing for Health

Workflow Approvals Moderane: rrdzrae Inpace o Rvnena for Health
Strong: Strong Impact on Financing for Health

Extreme: Extreme Impact on Financing for Health

My Work
Tasks Health Service Delivery Mo Rating
Timesheet Health Service Delivery MNone: No impact on Health Service Delivery
. Low: Low impact on Health Service Delivery
[euesandiRicks Moderate: Moderate impact on Health Service Delivery
Strong: Strong impact on Health Service Delivery
Resources Extreme: Extreme impact on Health Service Delivery

Business 1nteiigence
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Thank You



